
MINUTES (unapproved)
WAUPACA COUNTY AGRICULTURE AND EXTENSION EDUCATION COMMITTEE

Monday, January 31, 2022

1. Call meeting to order and Open Meeting Statement: Chair Bob Ellis called the meeting to
order at 8:30 a.m. and gave the opening statement.

2. Roll call Committee Members: Present was Chair Ellis, Vice Chair Rohan, and Supervisors
Wengelski, Jaeger, and Ritchie.
Also present were Extension Waupaca County Educators: Sandy Liang, Penny Tank, Christi
Gabrilska, Hailee Struck, Jessica Beckendorf, Chris Viau, Area Extension Director, and Amy
Ebert, Program Support.

3. Review and accept Agenda: Motion by Jaeger, second by Ritchie to approve agenda. Motion
carried without a negative vote.

4. Review previous meeting minutes (11/29/2021): Motion by Ritchie, second by Rohan to
approve the minutes of the November 29, 2021 meeting. Motion carried without a negative vote.

5. Correspondence: None.

6. Outreach Education or Program reminders and announcements from staff: Liang updated
the committee on some in-person programming with Foundations for Living, as well as financial
coaching and exploring more ways that Extension programs can support their clients.

7. Educator Reports
a. Christi Gabrilska & Hailee Struck - FoodWIse FY21 Year-End Report; Living the

Waupaca Way 2021 Year-End Report: Gabrilska and Struck provided an overview of
the year-end reports. There was more in-person programming this year for FoodWIse.
They shared the new ways they did outreach and the way education was delivered. They
strengthened community partnerships and created a new relationship with WIC.
Gabrilska and Struck also provided an update of the various subcommittees, projects, and
efforts of the Living the Waupaca Way Coalition in 2021.

8. Administrative Department Report – Chris Viau, Area Extension Director
a. Facility and Staff Updates

i. Office relocation: Viau provided an update regarding the motion that was
approved at the January Public Property Committee meeting to relocate the
Finance Department to the first floor. A work group has been established to
discuss options. Relocating the Extension office to the existing Finance
Department is an option the group discussed.



b. Department Activities
i. Ag Staffing Change Messaging to Customers: Viau informed the committee

that a new contract has been signed which does not include the funding for the
Agriculture position. The Agriculture position may be considered again at a later
time. Viau noted that the funds matched by the state are not guaranteed to be
available in the future. The website was updated with a list of Agriculture
resources, and business cards with the same information have been made for
walk-in traffic. Neighboring county Extension offices will not take referrals from
Waupaca County as this is no longer considered a vacant position.

c. Area/Region/State Updates:
i. There is a new UW System president. They submit UW System budget proposals

and provide administrative leadership to the UW System.
ii. Chancellor Rebecca Blank of UW-Madison will step down from her role. A new

chancellor will be selected in May.

9. Next meeting
● Monthly Meeting . . . . March 28, 2022

10. Adjourn: The meeting was adjourned at 9:37 a.m. by Chair Ellis.

Submitted by,

Amy Ebert
Program Support



 

 
 

Quality Membership Experiences, Youth Voice, and Youth and Adult Partnerships 

o Tank worked with 7 other colleagues to plan and conduct a one day, in person 4-H Teen 

Leadership Winter Camp at the Wisconsin Lion’s Camp in Rosholt.  Thirty-one youth 

participated from nine counties (seven youth from Waupaca County).  Winter Camp started 

out as an overnight opportunity and with COVID cases high at the time, it was decided to 

make it a single day event.  One of the major goals of camp was wanting the youth 

participants to connect with other youth since in person multi-county events have been limited, 

and many virtual.  Welcoming activities as well as challenges and other team building 

opportunities were worked in throughout the schedule.  Educational leadership sessions were 

planned around the topic of the amazing brain, brain development, and what this means for 

teens, including a Brain Science Rorschach Gallery. The teens also had the opportunity to 

snow shoe or go sledding to enjoy some outside time together too. 

 
o The Ambassadors are 4-H youth in grades 7 and above. There are currently eleven 

Ambassadors and two advisors working with Tank.  The mission of the Ambassador group is 

that Waupaca County 4-H Ambassadors will work together as role models to grow leadership, 

promote (continued) involvement, and inspire learning and fun.  Meetings have been planned 

more regularly instead of “as needed” to keep momentum in the group and increased 

involvement has been witnessed.  A connection activity is planned for each meeting to help 

them get to know each other better.  Ambassadors assisted with planning and leading New 

Family Orientation Night, a countywide Cloverbud workshop, and a 2nd annual Lego contest.  

Some Ambassadors are also teaching classes at Super Saturday project day.  The group has 

been brainstorming ideas for a service project and in person team building activity. 

 

o New Family Night is an annual event held each spring to invite families that are new to the 4-

H program to learn more.  This year we were able to hold the event in person and six families 

participated.  Three older youth Ambassadors co-taught with Tank.  Families learned about 

club meetings vs county meetings, projects, 4-H literature, best practices, and much more.  

Tank worked with the older youth to support them in deciding which topics on the agenda they 

wanted to talk about and asked each one to share a statement with the new families about their 

involvement in the program and words of advice for new families.  The older youth enjoy the 

opportunity to highlight different parts of the 4-H program and support the new families.  

Three families completed the evaluation and all scored the workshop as a 7 out of 7 and very 

helpful.  When asked what was most beneficial one family answered that having the older 

youth Ambassadors was a great idea.  When asked about one thing they learned, one family 

said everything! 

 

o Based on the fact that Waupaca County has an increased number of Cloverbuds (children in 

grades K-2) this year and that over half of the 4-H clubs indicated wanting to offer Cloverbud 

project meetings on their annual charter, Tank worked with some youth and adult volunteers 

to plan the first county wide Cloverbud workshop.  Seventeen Cloverbuds from eleven clubs 
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participated.  Three older youth Ambassadors and one adult volunteer helped with the 

evening. For this first offering, we decided to do a painting project where the members could 

be creative with their art and take home a useful finished product of a decorated wooden box.  

Tank handed out and reviewed the Cloverbud record book.  Members also enjoyed a 

connection beachball activity to meet the other Cloverbuds.  Fun was had by all and we look 

forward to planning the next one in May. 

 

o Super Saturday project day is held in the spring as the largest annual project training in the 

county with close to 40 classes being offered.  Tank partners with a committee of both youth 

and adults to plan Super Saturday, coming up March 26.  Ideas for classes were brainstormed 

that both boys and girls would be interested in. Planning to hold this event in person this year 

also included some considerations for COVID safety.  Both youth and adults were contacted 

and agreed to teach workshops.  Tank created the registration form and is working with 

presenters and the committee on final details. 

 

o Fifty-one youth in grades 5-8 from Area 10 participated in Arts Retreat at the WI Lions Camp 

in Rosholt in mid March.  Arts Retreat was planned by Tank and the other 3 educators in Area 

10 with a committee of older youth.  This was an overnight camp setting with youth doing 

hands on projects throughout the weekend in a variety of art mediums.  Some examples 

included button art, watercolor painting, pour painting, macramé, song writing, and more.  

Youth made journals and had other opportunities to reflect on their experience.  A WI 4-H 

Foundation Grant was also received to support the effort.  

 

o Tank supported volunteer leaders in the dog project, market animal, and horse through 

planning for the project year.  Each of these animal committees have meetings to start out the 

year for members to begin participation and meeting other youth with similar interests.   

 

o Time was spent reviewing the updated Waupaca County Fairbook.  Recommendations from 

the last three years were considered for this fair premium book. 

 

Other 

o Participated in Area 10 zooms, regional 4-H zooms, state 4-H zooms, and weekly area 10 4-H 

Program Educator zooms. 

 
o Tank continues as an active member of the WAE4-HYDP professional association.  She is the 

Board secretary and helps on the Awards and Recognition Committee.  The annual meeting of 

the Association is coming up in April along with the Award Banquet.  Both of these are events 

Penny is involved with and has been planning for. 

 

 



Hailee Struck
Extension Waupaca County

FoodWIse Educator
Feb- March 2022

Multi-Level Programming

● Living the Waupaca Way

o Attended monthly meeting
o Connect with other members on local information to share and engage with the

community via Facebook
o Organized a Movement Challenge to promote throughout the community

● Waupaca County Hunger Network  
o Took over main facilitator role
o Established a quarterly in-person meeting schedule
o Collaborated with multiple organizations throughout the county  
o Began the planning process of hosting a Hunger Simulation

Administrative
● Posted updates and pertinent information on the Living the Waupaca Way Facebook page
● Annual Review completed

Professional Development/ Trainings
● Attended Lunch & Learn opportunities through Extension
● Attended a FoodWIse & Language Access/ Translation Services training

Nutrition Education
● Co-taught a virtual Parent Lesson with Head-Start families
● Taught an in person series of six lessons to 2nd grade students at Manawa Elementary
● Taught an in person series of six lessons to 2nd grade students at Rexford-Longfellow Elementary

in Clintonville
● Facilitated an individual Grocery Store Tour at Econofoods in Clintonville
● Began an in person monthly nutrition series at the Mission of Hope House in New London
● Facilitated a Grocery Store Tour at Festival Foods in New London for residents of the Mission of

Hope House.

Meetings
● Attended monthly in person Waupaca Community Garden meetings
● Attended monthly in person Living the Waupaca Way meetings
● Joined Waupaca Partners call to meet area organizations
● Attended FoodWIse team bi-weekly check-in meetings via Zoom
● Attended County and Area 10 via Zoom
● Attended weekly FoodWIse All-Colleagues and Extension All- Colleagues COVID-19 Exchange

updates
● Attended zoom meeting for Waupaca County Hunger Network



Sandy Liang
Human Development and Relationships
Educator
Extension Waupaca County
January/February

Family-related Programming and Work

● Early Childhood Network
o This group meets monthly to connect early child care providers with each other to

work toward common goals to advance initiatives to promote the workforce,
support educators, and expand knowledge and skills to sustain high quality care.

o Liang is working with a county planning group to use American Rescue Plan Act
(ARPA) funds. She is providing feedback and research based information on the value of
early childhood education.

● Building Bridges across Communities
o This is a community group with the purpose of empowering and connecting the

Hispanic community to resources and opportunities.
o The next major event will be on financial education. Possible topics include student

loans, early savings for college, etc. with collaboration from Fox Valley Tech.
● Raising a Thinking Child

o RTC) is an evidence-based parenting program for parents and caregivers of children
4 to 7 years that was developed and researched by Dr. Myrna Shure. RTC has
demonstrated effectiveness in developing interpersonal cognitive problem-solving
skills in young children, improving parenting skills and parent-child communication,
and in decreasing both impulsive and inhibited behaviors in young children.

o This workshop series was offered to parents and early childhood educators. There
were 12 who registered.

● Waupaca County Suicide Prevention Coalition
o Liang has been a part of this coalition for several years, to promote mental

well-being in youth and families.
o Her current role is collaborating with coalition members to host the annual spring

walk. She has typically worked on developing a survey to collect data on
participants, used to guide future ideas and efforts of future walks.

Family Financial Programming
● Rent Smart

o This is one of the signature offerings for county residents. Liang is working on a state
team to teach the modules virtually. Rent Smart focuses on the knowledge and skills
essential for a successful renting experience.  It challenges participants to know and
understand their rights and responsibilities as a tenant, as well as know and
understand the rights and responsibilities of their landlord. Emphasis is on forming a
strong partnership between the tenant and landlord. Establishing a positive rental



history is much like having a positive credit report and Rent Smart starts participants
on the right path for success.

o In the county, Liang advertises to the New London Mission of Hope House shelter,
Foundations for Living, CAP Services, and clients of Health and Human Services.

o She will begin Rent Smart in person at Foundations for Living in March.
● Encouraging Financial Conversations (EFC)

o Liang is working with colleagues to teach EFC (Encouraging Financial Conversations),
which is a program designed for case managers, social workers, and other frontline
staff to help empower clients to achieve their financial goals and manage their
money. Participants will learn techniques and strategies to help their clients create a
financial goals action plan, build, and maintain good credit, pay off debts, develop a
spending and savings plan, and protect themselves from fraud and identity theft.

o The next course will start early spring.

Other
● Other: pressure canner testing for general public
● Liang is the VP/Editor of the WEAFCS association. In her role, she manages the association’s

newsletter. The next one comes out in January.
● Liang works with Home and Community Education (HCE) and supports their community

outreach efforts.



Christi Gabrilska
Extension Waupaca County

FoodWIse Coordinator
February 2022

Coalitions and Committee Meetings:
Living the Waupaca Way —

● Facilitated February coalition meeting
Waupaca Farmers Market

● Met with Waupaca City Administrator and Farm Market Manager to discuss the farm
market manager position, and transitioning the oversight of this role onto the City.

o An updated MOU was created between the City of Waupaca, Living the Waupaca
Way and Extension (FoodWIse) for 2022 defining the roles of oversight and
financial responsibilities for the Farm Market and manager position.

Waupaca Community Garden

● Facilitated a Community Garden committee meeting in February
o A large emphasis for the garden this year is being put on developing community

partnerships.
o Picnic tables are being built by tech ed groups at the High school for the garden, a

mural will be painted on the garden shed through a collaboration with the Arts
Hub, seeds will be started by the ag department at the high school, and
conversations are in the works with the library to host story hour at the garden this
summer.

Waupaca County Hunger Network

● Attended February’s Hunger Network meeting

Administrative
● Checked-in weekly with FoodWIse staff
● Facilitated bi-weekly FoodWIse team meetings
● Attended county staff meetings
● Check-in one time per month with AED
● Facilitating Annual Performance Conversations with FoodWIse staff and completed

documentation for reviews
● Collaborated with the State FoodWIse office to deliver a training to all of FoodWIse

across the state on requesting translation services from the Office of Access Inclusion and
Compliance at UW-Madison-Division of Extension.

Program Delivery

● Head Start Parent Night - Co-taught a virtual nutrition lesson at a parent night with
Waupaca County Head Start



Christi Gabrilska
Extension Waupaca County

FoodWIse Coordinator
February 2022

● Keep Calm and Cook On - Facilitated our virtual monthly parent lesson titled “Keep
Calm and Cook On” - this month's topic was Cooking Together. Parents discussed the
importance of incorporating their kids in the kitchen to improve their likelihood of trying
and liking new foods. Participants watched a recipe demonstration video made by our
team and received a colander in the mail



Organizational & Leadership Development
Highlights:

● Elevando Wisconsin: Began planning

and promoting for a 2nd cohort for

Elevando Wisconsin, to begin in March.

Collaborated with the co-creation team on

program content and structure.

● Leadership Waupaca County:

Planned and facilitated two sessions that

were held once a month in January and

February. These sessions were focused on

building communication skills and

learning from mentors about their

community project topics (broadband,

attracting/retaining young people, and

intergovernmental cooperation).

● Early Childhood Education

Network: Along with Sandy Liang,

continued leading an organizational

development process aimed at helping the group develop connections, consult with county

department heads on ARPA funding, and decide on next steps they can take as a group.

Other work:
● Began collaborating on bringing the Nonprofit Peer Program to Waupaca County. This

program has been piloted in other counties over the past 18 months, and is now being piloted in

Waupaca, Taylor, and Racine/Kenosha counties.

Community & Economic Development.

Highlights:
● Clintonville Downtown: Held a re-organization meeting of the effort where we established

next steps and a regular meeting cycle. This process is being done in collaboration with WCEDC,

the City of Clintonville, and the Clintonville Chamber of Commerce. The meeting was well

attended and the team was able to get commitment from some attendees to be a part of the core

team.

Other Work:
● Continued to work with the New London transportation partners on solutions for workforce

transportation. Connected the planning team to Jeff Mikorski, which spurred a wider effort to

address transportation issues in the county.

● Worked with the Social Connectedness team (Waupaca) to develop a process for

collecting data and using that data to help people in the community, especially newcomers,

understand where they can connect with others who hold similar interests or affinities.

https://pages.e2ma.net/pages/1921821/30552


Other Work or Professional Development
● Military Families Learning Network: Created/sent email newsletter to the Practicing Connection

community (1/month); participated in Military Families Readiness Academy planning and

subcommittee meetings; recorded/released two episodes of the Practicing Connection in a

Complex World podcast. Participated in a virtual team retreat where we developed strategy for

ongoing projects. Attended the Annual Meeting with the Department of Defense reps for our

project.

● Coached a team at the January Extension Foundation Impact Summit as a certified impact

facilitator.

● Other Extension organizational work: Planned and hosted two meetings of the Committee on

Academic Staff Issues; Delivered two workshops: Relational Networking flipped classroom

(overflow from All-Colleague conference) and Leadership Lessons from Improv (Local

Government Leadership Academy)

https://oneop.org/series/practicingconnection/
https://oneop.org/series/practicingconnection/
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